Neighborhood Partnership Grant Program - 2007
LARGE GRANT 

$3,000 - $10,000 (see guidelines)

Sponsored by: 

CHASE
City of Canton

The Repository

Stark Community Foundation

GUIDELINES

WHAT IS THE PURPOSE OF THIS PROGRAM?
1. To encourage and support the work of neighborhood-based groups/organizations trying to improve the quality of life in their neighborhoods.

2. To promote resident participation and leadership in neighborhood-based groups/organizations.

3. To invest in and build on the existing strengths and assets of Stark County’s neighborhoods.

4. To learn through this program how Neighborhood Partnerships can be effectively invested to support strong and stable neighborhoods throughout the county.

HOW WOULD NEIGHBORHOOD GROUPS/ORGANIZATIONS QUALIFY FOR GRANTS?

1. You must have attended the application workshop before submitting a grant application.

2. Neighborhood organizations must have successfully completed two NPGP New Neighborhood Grant projects in two different years.

3. Neighborhood leaders of neighborhood organizations must have graduated from Neighborhood Leadership Training and at least one leader should attend Neighborhood Leadership Council meetings held the second Monday evening of each month. 

4. Neighborhood organization must operate with elected officers and/or chairperson, and conduct at least four meetings per year.

5. Neighborhood organizations are encouraged to have their own 501C3. Neighborhood organizations using a fiscal sponsor instead,  must have their fiscal sponsor complete the attached Fiscal Sponsorship Agreement and provide a copy of  the fiscal sponsor’s most recent IRS letter indicating 501(c)(3) tax-exempt status.      

6. Organizations applying for funds to hire a Neighborhood Director or coordinator must follow the Criteria for Funding a Neighborhood Director/Coordinator.

7. Neighborhood organization leaders must be available to present the project proposal application to Foundation staff, and answer any questions presented to them concerning the project if deemed necessary. This meeting may take place at Stark Community Foundation or on site in your neighborhood.  You will receive a phone call to set up a time for your interview again, if necessary.

EXAMPLES OF POSSIBLE PROJECTS:
· Neighborhood Surveys

· Beautification Projects

· Community/Neighborhood Newsletters

· Community/Neighborhood Organizing

· Youth/Family/Resident Involvement Activities

· Crime Prevention Activities

· Block Clean-ups

· Neighborhood Festivals

· Homeownership Seminars

· Life Skills Training

HOW MUCH MONEY SHOULD MY GROUP/ORGANIZATION REQUEST?

Grant awards from $3,000 to $10,000
Application Deadline: January 24, 2007 by 4:00 p.m.              Grants Awarded: April 24, 2007
If you have questions or need assistance with the application, please contact Marilyn Thomas Jones, Program Officer, (330) 454-3426

Stark Community Foundation, 400 Market Avenue North, Suite 200, Canton, OH   44702. E-mail: mtjones@starkcf.org

2007 Neighborhood Partnership Grant Program

A Collaborative Funding Initiative of


Chase-The City of Canton-The Repository-Stark Community Foundation

2007  LARGE GRANT: $3,000 - $10,000


APPLICATION FORM


(Please type or print clearly)

DO YOU HAVE A GOOD IDEA THAT WOULD HELP YOUR NEIGHBORHOOD?

Please complete all questions in the space provided.  Return to Stark Community Foundation, 400 Market Avenue North, Suite 200, Canton, OH   44702, by 4 p.m., Tuesday, January 24, 2006. If you have any questions, please call Marilyn Thomas Jones at Stark Community Foundation, 330-454-3426. 

SECTION 1 – GENERAL INFORMATION

Name of Neighborhood Organization: __SWAN (South West Association of Neighbors
City Neighborhood Location:  (Check one)   N.W         S.W.  X     N.E.       S.E. (        

Name of Person completing this form: _Constance Brown________________________

Name of Neighborhood Chairperson: __Constance Brown__ Phone Number: 330-454-6255                Mailing Address: ___620 Bachert Ct SW, Canton, OH 44707__

	AMOUNT REQUESTED:

	Brief description of project(s):*

	Community Garden & Neighborhood clean-up days

	Communications: Newsletters & Flyers; maintain web site

	Provide Christmas cheer for up to 48 Age 50+ residents by providing light tour in Silver Park & in Canton

	Encourage & reward character & academic excellence at Compton School for adopted grades

	Christmas Party for Compton Students

	Back to School Block Party


*Your brief description of your project(s) must be in the space provided above – not on an additional sheet .   Thank you.

Please list the years and amounts of your previous NPGP grants:_2001--$5923; 2002--$2498; 2003--$5,000; 2004--$3,000; 2005—Did not ask for grant; 2006--$6,000
Is your Neighborhood Organization a 501 (c)(3)?

      Yes  If yes, please attach a copy of your 501 (c)(3) status verification letter

 X    No   If no, you must have a fiscal sponsor (501(c)(3), church, etc. that has agreed to be distributor of 

              your grant funds.  Please list the name of that organization__ABCD________________________.
              Please have your fiscal sponsor (1)read the page entitled Fiscal Sponsorship – Doing It Right, 
 (2)complete the attached Fiscal Sponsorship Agreement and (3) provide a copy of  the fiscal 
 sponsor’s most recent IRS  501(c)(3) status verification letter.
_____________________________________

____1/24/2007________________  (Signature of Grant Applicant)




        (Date)

SECTION II – NEIGHBORHOOD ORGANIZATIONAL DEVELOPMENT

1. General Organization Information:

a) 
When did this group hold its first meeting? (monthly)/yr.) ____September 14, 2000 

b)
Does your group report annually to the IRS?  Yes            No X           

c)
What are the geographic boundaries of your neighborhood? Schroyer east to Market; Tuscarawas south to 9th SW
d)
Approximately how many houses are in your neighborhood? ____1050_

e)
Approximately how many people live in your neighborhood? ___ 2600_
2. During the past year, how many people usually participated:

a) in regular meetings? __8-10______  

b) in special business meetings (i.e., a crisis or call meeting)? __16-20_______

c) at special events? ___300+_________

At this time, 

a) how many people are considered “members”?  _20_________

b) what is your definition of “members”? __Adults 18+ years of age who attend meetings & live in or conduct business within SWAN boundaries_______

c) do you have membership dues? ___NO________

d) how many people are considered “leaders”? ___10________

e) what is your definition of “leader”?  Graduates & Enrollees of NLT
3. Does your organization operate with :

a) An official Board of Directors?   No         Yes  X     how many? _5_____

b) A committee of elected officers? No         Yes   X    how many? _5_____
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4. Does the organization have an official constitution and bylaws?  No ( Yes X   

                        (If yes please include a copy with this application)


5. Does your organization have a mission statement or written vision of action for the neighborhood? No X Yes (                                        (If yes, please enclose a copy with this application)


6. Is the organization’s mission supported by the majority of your community? No ( Yes X              
Please attach a recent neighborhood organization financial statement to this application.

7. How do you tell the residents of your neighborhood about your mission?  Newsletters & Flyers
8. How often do you have a community-wide meeting?___Quarterly________


9. Do you have a neighborhood newsletter? No ( Yes X   If yes, how often is it published? Quarterly
10. Do you have a neighborhood website? Is your neighborhood information posted on the www.cityofcanton.org website? No ( Yes X  In progress; It will be linked

11. Do you have a way for residents to tell the organization what is important to them? No ( Yes X   

If yes how do you do it? _Meetings; phone; email; new web site that is expected to be completed by end of 1st quarter, 2006

12. Is it possible to visit your Neighborhood organization?  No ( Yes X    

       If yes, please answer the following questions:


a) Which day and week of each month does your group meet? _1st Friday night of the Month for board meetings; special quarterly events on dates & at announced locations. Several will be held at Church of the Savior.

b) At what time? __Board Meetings at 5:30_

c) Where? Please give complete directions to your meeting site: We have just learned that we can not  meet at Goodwill on Friday night; new location being negotiated. Call President of SWAN for location. 
SECTION III – YOUR NEIGHBORHOOD PROJECT

1. Briefly describe 1 or 2 issue (s) of major concern to your neighborhood group during this grant period, the group’s goal for impacting the issue and the strategy it is using to achieve that goal. (Attach additional sheets if needed)

a) Issue #1 Maintain & expand communications health, safety, and beauty in a culturally diverse community
Goal - What does the group want to do to address the issue or eliminate the problem?:
(1) Hold health / safety fair to educate all ages about safety (fire, personal), health & nutrition; cancer awareness; provide food bank information, and more

(2) Continue to improve mental health & community pride through aesthetic improvements to community garden & signage in McKinley Park & neighborhood clean-ups; 
(3) Continue neighborhood newsletter & web site

(4) Continue special Christmas events for all ages

Strategy- How does the group intend to address the issue or eliminate the problem?
Coordinate with Church of the Savior for Health/Safety Fair; provide healthy snacks & door prizes to attendees; get neighbors signed up for free fire alarms
Plant flowers, shrubs, place lighting, & make other improvements at community garden on 6th SW & Union; plant flowers around new signage in McKinley Park (contributed by SWAN)
Have at least 2 community clean-ups combined with community pizza party & ice cream socials

Continue neighborhood newsletters quarterly & maintain the web site for communications
Provide van trips for adult residents 50+ to Silver Park and Stadium Park to see Christmas lights

Christmas Party for area kids; expect to coordinate this activity with Compton School in 2007 
b) Issue #2 Character development & Academic Improvement of area youth
Goal - What does the group want to do to address the issue or eliminate the problem?
Coordinate with Compton School to reward students who demonstrate character and academic improvement; provide school supplies at neighborhood back to school event
Strategy - How does the group intend to address the issue or eliminate the problem?:

Work with Compton School to provide buttons & other awards for programs the school is putting in place to improve attitudes and award achievement
Coordinate with Church of the Savior for a Back to School event at which school supplies are given out, and games and cook-outs help to bond the people of the neighborhood
2. Describe the neighborhood project that you wish to have funded with this grant? 

   (Use additional pages if necessary.)

Flowers, shrubs, fertilizer, mulch & other improvements at community garden on 6th SW & Union; 
Plant flowers to accent new sign that SWAN has placed in McKinley Park

Pizza, ice cream & drinks for community clean-up & flower-planting events
Printing & mailing of quarterly newsletters 
Domain & hosting renewal for web site for communications

Door Prizes & healthy snacks for Health / Safety event in the spring
Mileage & entrance fee for up to 4 van loads for adult residents 50+ to Silver Park and Stadium Park to see Christmas lights

Christmas Party for area kids—food & treat bags 

Buttons & special activities awards for Compton Students improve attitudes and award achievement; considering giving top improvers a ride to McDonalds or Pizza Hut in a Hummer & buying their meal
School supplies & food for back-to-school block party
a) Why is this project important to your neighborhood?

· newsletters, mailings, and web site are necessary to improve communications; 
· activities are necessary for bonding;
· beautification & clean-up improve the sense of neighborhood; 
· health & safety issues are paramount with our neighborhood having lost 1 life due to homicide & 1 entire family due to fire within one month; 
· many of our children & adults do not eat nutritious meals & need help to know where to purchase healthful food at a reasonable price; 
· cancer & heart disease are prevalent & our residents need to know how to recognize & prevent heart attacks, cancer & other common diseases; 
· We need to encourage students in developing character & citizenship skills & to achieve academically in order to provide future community leadership; some need school supplies; some need special encouragement & incentives
b) Clearly identify the skills, abilities, capacities, and assets which local residents will contribute to       this project.

Commitment, team effort, a network of informed individuals, knowledge & experience

c) Clearly identify the major associations and institutions in your neighborhood community that will   participate in this project.

SWAN & Church of the Savior expect to coordinate on back to school party, health & safety fair, & Christmas activities for seniors 50+. We also expect to work with groups from outside the community to provide information for the health & safety fair. These groups include but are not limited to  Stark Social Workers, Angel Food Ministries, Angel Network.
                                                                                                                               (Circle your answer)
3. How would you rate your group’s ability to improve your neighborhood:   Excellent, Good, Fair, Poor?             If other than good, please express your opinion why your group has not been able to improve your 

    neighborhood. (Your answer will not impact our decision on your grant application)


4. Do you plan to use youth volunteers to help with this project?  No ( Yes X    

    If yes, describe what they will be asked to do. 

Hand out prizes, help with community clean-up & gardening 
5. Do you plan to use neighborhood volunteers other than those serving on your neighborhood council or board.  No ( Yes X    If yes, describe what they will do & complete attached Volunteer Pledge Form.

Church of the Savior has a group of volunteers who help with coordinating activities & the cookout for the back to school block party

Please have volunteers helping with this project sign the attached volunteer pledge form.

6. Describe how this project will help strengthen, mobilize, enhance and expand the local capabilities of your neighborhood organization. 
By coordinating with Church of the Savior, we will have a place for meetings & be able to expand our base of influence. The more people we contact, the more effective the organization. We expect to raise the profile of SWAN through fewer but larger events and coordinated efforts.

7. Stark Community Foundation provides Neighborhood Leadership Training (NLT) to neighborhoods.  In accepting a grant from NPGP, you are expected to send leaders/representatives from your organization to NLT.  Are there leaders/representatives from your organization who will be able to attend the Neighborhood Leadership Training?   No ( Yes X    

a) Please list the names, addresses and phone numbers of neighborhood representatives from your organization that will participate in Neighborhood Leadership Training 2007:

	Name
	Address
	Telephone Number

	Scott Barwick
	4101 12th St NW 44708
	330-280-8761

	Susan Seiler
	PO Box 20514 Canton 44701
	330-685-0904

	Pat Bodner
	PO Box 20514 Canton 44701
	330-452-8016

	Rebecca Williams  ?????
	1000 3rd St SW
	330-454-7544

	
	
	


b) Please list the names of neighborhood representatives from your organization that have already participated in Neighborhood Leadership Training:

Gwen Singleterry
Rita Barrett

Constance Brown

Stephen Brown

Patricia Howard

Linda Williams


       Sue Akers

       (Also the “SWAN Angels” who have moved away from the area

8. Complete the attached volunteer pledge form and grant project budget showing evidence of a significant investment of resources and time by local residents and associations. 
PROPOSED PROJECT BUDGET & EXPLANATION
PROPOSED PROJECT BUDGET

Please complete the following budget table, and include all sources of income for the proposed project.
	LINE  ITEM

DESCRIPTION
	IN  KIND  SUPPORT  FROM APPLICANT*
	SUPPORT  FROM OTHER  SOURCES
	REQUESTED

FROM  NPGP
	PROJECT   TOTAL

	SWAN Garden
	$1834
	$35
	$450
	$2319

	Neighborhood Clean-up
	$1005
	$15
	$93
	$1113

	Back-to-school block party
	$800
	$3700
	$1500
	$6000

	Christmas for Compton Students
	$590
	
	$2664
	$3254

	Academic & Character Awards
	$360
	
	$650
	$1010

	Christmas Lights for Seniors 
	$576
	
	$128
	$704

	Health /Safety Fair
	$720
	$1200
	$500
	$2420

	Newsletters /Flyers
	$1530
	
	$786
	$2316

	Web Site domain & hosting
	$10
	
	$72
	$82

	SWAN board mtgs

	$1380
	
	
	$1380

	
	
	
	
	

	TOTAL


	$8,815
	$4950
	$6,843
	21,021


*include revenues generated by program and agency in-kind contributions. BUDGET EXPLANATI
ON

Please use an additional page for the budget explanation, accounting for each line item request in detail (e.g., Printing, 10,000 copies @ $.03/copy, Total = $300).  Please list other funders and the support they are providing, including in-kind contributions.

If you are requesting support for a capital expenditure, please include three price quotes from vendors.
2007 NEIGHBORHOOD PARTNERSHIP GRANT PROGRAM

Volunteer Pledge Form

Organization: __________________________________________________________

Project Name: __________________________________________________________

	Name
	Address
	Telephone
	Hours Committed

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


               Fiscal Sponsorship – Doing It Right
                  Adopted by Board of Trustees on May 26, 2005


Guidelines
Fiscal Sponsorship arrangements typically occur when an organization has not received its not-for-profit tax exempt status.  For purposes of this policy, we will refer to such an organization as a “Fiscal Sponsored Agency”.  When a Fiscal Sponsored Agency is interested in seeking financial support from a public charity, a private foundation, or a governmental entity, it may need to make arrangements to obtain a Fiscal Sponsor, an organization that has tax-exempt status and will accept grant moneys on behalf of a Fiscal Sponsored Agency.  By law or preference, the funding source may make payments only to organizations who have received a 501(c)(3) tax-exempt status from the Federal Government.  Thus, the Fiscal Sponsored Agency may seek a Fiscal Sponsor to receive and distribute the funds to it.

A Fiscal Sponsor is legally responsible for the entity which it sponsors, including the Fiscal Sponsored Agency’s compliance with grants awarded.  The services provided by the Fiscal Sponsor may include financial assistance (financial statements, record keeping), insurance coverage (volunteers, general liability), human resources administration (benefits, payroll), and/or general administration (legal advice, grant progress reports).  

The Stark Community Foundation’s Distribution Committee has adopted a guideline effective May 26, 2005, that requires a Fiscal Sponsor to be an organization in good standing whose tax exemption has been recognized with a determination letter from the Internal Revenue Service under Section 501(c)(3).  Furthermore, the Stark Community Foundation requires that a written Fiscal Sponsorship Letter of Agreement must be in place between the Fiscal Sponsored Agency and the organization serving as Fiscal Sponsor before a grant agreement can be finalized.  The Fiscal Sponsorship Letter of Agreement must include the following:

· Services to be provided by the Fiscal Sponsor;

· Sponsorship fees, if applicable;

· Procedure for disbursement of grant funding to Fiscal Sponsored Agency;

· Other requirements, as agreed upon by the Fiscal Sponsor and the Fiscal Sponsored Agency;

· Identification of the contact person at the Fiscal Sponsor for follow-up on grant implementation and reporting; 

· Signature of the Board President and Executive Director of both the Fiscal Sponsor and the Fiscal Sponsored Agency; and

· A provision that Stark Community Foundation may examine fiscal records of the Fiscal Sponsor and the Fiscal Sponsored Agency if it requests them.

The Fiscal Sponsor has the ultimate authority and the responsibility to see that grant funds are used for the purpose intended.  A Fiscal Sponsorship Letter of Agreement is a mechanism to clarify expectations of both the Fiscal Sponsor and the Fiscal Sponsored Agency, and serves as assurance to the Stark Community Foundation that the Fiscal Sponsor clearly understands its responsibilities in regard to the project.

If you have questions regarding the Fiscal Sponsorship Guidelines, please contact Cindy Lazor at the Stark Community Foundation office, (330) 454-3426 or e-mail cmlazor@starkcf.org.  

Stark Community Foundation

400 Market Avenue North

Suite 200
Canton, Ohio 44702

Phone (330) 454-3426 

www.starkcommunityfoundation.org
STARK COMMUNITY FOUNDATION

FISCAL SPONSOR INFORMATION

This form is for organizations that do not have an IRS 501(c)(3) tax-exempt status. Grants approved will be made payable to the Fiscal Sponsor as the tax-exempt organization representing the grant seeker. As a Fiscal Sponsor, the organization assumes fiduciary responsibilities for this project.
Name of the Fiscal Sponsored Agency: SWAN (SouthWest Association of Neighbors)
Name of the Fiscal Sponsor: 
ABCD_____


Address:  
1225 Gross Ave NE, Canton, OH

Executive Director:  
Will Dent


Telephone number:  
330-455-6385



E-mail address:  









Board Chairman:     __Monte Pender___________________________________
The Fiscal Sponsor must provide the following information:
· Services to be provided by the Fiscal Sponsor:

	Hold monies for SWAN

	

	

	


· Sponsorship fees, if applicable:

	5%


· Procedure for disbursement of grant funding to Fiscal Sponsored Agency:

	SWAN makes written request with a voucher signed by majority of board members. Money is posted 

	SWAN checking account


· Other requirements, agreed upon by the Fiscal Sponsor and the Fiscal Sponsored Agency:

	

	


· Identification of the contact person at the Fiscal Sponsor’s Agency for follow-up:

	Darlen Knott


 The Stark Community Foundation may examine fiscal records of the Fiscal Sponsor and the Fiscal Sponsored Agency if it requests them. 

· Signature of the Board President and Executive Director of both the Fiscal Sponsor (FS) and the Fiscal Sponsored Agency (FSA) as proof of agreement to all of the above and that they have read the Fiscal Sponsorship – Doing It Right  Guidelines:

	FS Board President:

	FS Executive Director:

	FSA Board President:*

	FSA Executive Director**:


* FSA may operate with a Chairman or President                       ** FSA may operate with a Vice Chairman or Vice President
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